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KOBBOU BUJIJI
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[IaTh cTaguy pa3BUTUA IPOEKTA

1. 3apoxaeHue
2. PaHHUH pocT
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3. MacurtabupoBaHuUe

4. 3pesioCThb

5. YNaAo0K WK TpaHchopMalus




Kak npaBuJIbHO: TexHUKa

0 CMoTpuM Ha T.H. «<HePYHKIMOHAIbHbIE TPEOOBAHUS »
* [IlukoBasi Harpy3Ka Ha CUCTEMY
 TpeboBaHHUS K AOCTYNHOCTH
- (He mo BpeMeHH, a o 6u3Hec-onepanusam!)
O OxupaeMbii pocT

* Harpysku

 (006bemMa JaHHBIX




3apoxKgeHue

CaesiaThb BCe UYTO MOMOTAeT OBbICTPO NPUKUTHU K pad04yeMy KOHIENTY
TexHOMIOrMYECKUN CTEK C AOCTYNMHBIMM Ha PbIHKE KOMIETEHIIUSMHU
MoxxeT He ObITb ApXUTEKTOPOB, eBoIcoB, QA u T.1.
HedyHKuMOHa/IbHbIE TPEOOBAHUS \\‘I/
- [lonb3oBaTesier B cyTKU: 0
- [lukoBasi Harpy3ka Ha cucteMy: meme “what”

- Oku1aeMbI¥ POCT HAarpy3Ku U 06’'beMa JJaHHbIX: X3!

- IoCTYnHOCTB: «ceryac moobegaeM U MOYUHUM »




3apoXKJaeHUe: KakK He HaJo

MHdpacTpyKTypHast 0TKa30yCTOMYUBOCTb
«Yucras» apxuTeKTypa

- 1 BooO11E JIt0Oas «apXUTEKTypa»
Ckpam/Amxann/etc

[IaTTepHBI IPOEKTUPOBAHUS

AP| Gateway




PaHHUU poCT

« bu3Hec MeTpPUKHU JalOT 3eJIeHbIH CBET
- [losABJIA10TCA ITEpBbIe AeHbI'U
- KomaHnpa pacret
+ HedyHKIIMOHa/IbHbIE TPEOOBAHUS
- Harpyska pacreT
- JlaHHble HAYMHAIOT PacTU
« llosiByIIeTCA BONPOC JOCTYMMHOCTH

- YTO-TO HAYMHaeT OTBAJIUBAThCH

- Hy?>kHO YMHUTbL B MOMEHTE, HO 6€3 HEPBO3a




PaHHUM pOCT: KaK He HAZ0

v' TotoBumMmcs o6cayxkuBaTth 1000 000 000 nosib30BaTesiel B 4ac
- [lepexoaum B Kybep
- KenarenbHo self-hosted
- Hanumaem 100 yesroBeK ¥ 6apucTa C MaCCaXKUCTOM
v'  daHTasupyeM peryiaMeHTbl
- KOTOpbI€e He BbINOJIHAKTCSA
v" OcrtaBJsisieM JIOCTYM K POy ToJsbKo A5 DevOps
ABTOMaTU3UPyEM aBTOMATHU3ALUIO0

Be3sonacuM 6e301MacHOCTb

= [[eJIHEM CUCTEMY alllIpyBOB, IMOCJIE KOTOpOﬁ YBOJILHAIOTCA BeJylIne NHXXEHEPbI




Kak npaBuJibHO: [Ipo1eccel

Paszpab6aTtbiBaeM IT cTpaTeruto

JleslaeM apXUTEKTYPHYIO KapTy NPOeKTa
- Ha ee ocHOBe CTpOMM MOHUTOPHUHT
- Youpaem SPOF

[lnanupyeM 6104KET U HAUM

CTpoum nponeccol
- JlexxypcTBa ¥ 3CKaJlallu1

- Pesin3 MeHe;»KMeHTa

- MIHUUAeHT MeHe»KMeHTa
- Harpy3o4Horo tecTupoBaHus - -

Paszpa6artsiBaem Disaster Recovery Plan (DRP)



MacurTabrupoBaHUE

+ HedyHKuMoHa/bHbIE TPEOOBAHUS
- [lukoBas Harpy3ka npoJo/nKaeT pacTy
- 06'beM AaHHBIX BbIXOAUT 3a yioTHbIe 500Gb
- Jlep>kaThb Harpy3Ky 3aKymnas 6oJiee MOIIIHbIE CepBepa He \\‘I/
BBIXOJUT
« Jltogu U KOMMyHUKaLUs
- [losiBAISItOTCS OT/l€/IbHBIE TPOJIYKTOBBIE U CEPBHUCHBIE KOMAH/IbI

- CobupaTh BCIO KOMIIAHUIO Ha HeZleJIbHbIA MUTHUHT Y Ke He

3P PEeKTUBHO




MacurTabrupoBaHUE

dokycupyeMcs Ha MeJiodyax
HauynHaem Boliny MeToauk: DevOps vs SRE

M36eraeM MOHUTOpPHUHTA

Buegpsem ITIL / ITSM

' KaK He HaZ1o




3pesiIoCThb

- Tloageprkka legacy-cucrem

« CHwmxeHue time-to-market

« MacmTabupyeMoCcTb KOMaH/ibl // \<

* 3JddeKkTHUBHOE yIpaBJeHUE PeCYPCAMU U 3aTpaTaMHU




3peJsIoCTh: KakK He HaJo

v" BoT 31ech MOKHO oTOpBaThC!
BOJIbIIMHCTBO KHUT ¥ peKOMEHJAIUX MUILETCS KaK
pas [iJisd TOT0 TUIA KOMIIAHWUM, HO YBbI HE JJIs

Hall€ro pbIHKa




Ynaaok Ui TpaHcpopManusd

v' YcTrapeBaHHe TeXHOJIOTUM
v' IloTepd akcrepTU3LI

v HHepTHOCTH

v"  CHU>XeHHe KayecCcTBa




bbICTpEIE BHIBO/IbI
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He oerure BBoguTte Pelnaire
BIlEpe/ iU TapoBO3a perjiaMeHThl, KOT/a Npo6JieMbl
Q OHU TPeOYOTCA QL KOMMYHHKaIUU

it IR

OpueHTUpPYHTECH Ha Bcerpga oTHOCUTECH
HepyHKIMOHAJIbHbIE KPUTHUYECKH K
TpebOoBaHUA «JIyYILIMM MPAKTUKaM »



['1e HayYuThCA

« 3aZlaTh BOIIPOC B KOpUaope
« Wi Ha natu
 HamucaTp B JIMUKY CHUKEpaM

» Ilognucarbca Ha TT ciukepa




Bonpochl!

T



Crmacuoo!
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